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General overview

Much of the activity underway within Allianz UK predates the Climatewise initiative and reflects the decision taken by Allianz globally, to put this issue at the heart of our business.
Allianz is a global business and a leader in the financial sector worldwide so it is inevitable that given climate change is a global issue, we should choose to drive some of our activity from the centre, whilst still empowering the local business’s to undertake local initiatives.

One of the key drivers of our activity is our partnership with the World Wildlife Fund (WWF) and since forming this key strategic link 2 key reports have been produced which have helped shape our subsequent activity. The first was Climate Change & the Financial Sector: An Agenda for Action (June 2005), being followed by Climate Change & the Financial Sector: An Agenda for Action in the United States (October 2006). Both of these reports have received widespread attention and generated significant comment and discussion across the world.

From a Climatewise perspective we believe we have made significant progress in embedding the key principles into our business, in addition to raising the profile of climate change with employees, customers and other key stakeholders such as Government. 
Section 1 - Lead in Risk Analysis

There are several key strands to our activity here;

· We have already outlined our partnership with WWF and through this initiative we have helped the wider financial sector recognise that climate change is a serious emerging risk. In keeping with risk management best practice such risks must be understood and evaluated before they can be managed. We believe our continuing work with WWF will assist in this process.

· The Allianz Centre for Technology (AZT) is a highly respected body worldwide. AZT provides technical expertise in risk, safety, technology and sustainable development. Employing some 60 engineers, AZT provides technical expertise on new and emerging risks and designs loss prevention and risk management strategies for industry. A particular focus over recent years has been climate change, green issues and the use of environmentally friendly materials with a number of strategic partnerships being established.

· In 2006 Allianz established a separate company, Allianz Climate Solutions (ACS) to develop new banking, financial or insurance  solutions that address the issue of climate change. ACS will act as a conduit to facilitate awareness of climate issues, spread best practice within Allianz globally, share new product ideas and identify new income streams. Allianz UK are represented at the regular expert meetings and are currently examining a number of new product ideas already established in the USA.

· In June 2008 Oliver Bate, Chief Operating Officer Allianz SE spoke to the UN General Assembly on climate change. He outlined the significance climate change has for the strategy and business of Allianz and how we can help our customers to do something to improve their contribution to a greener planet. In addition he spoke of what the insurance and finance industries can do.

· In May Allianz were added to the Ethisphere list of the world’s most ethical companies. Ethisphere is a think tank dedicated to research and promotion of profitable best practice in global governance, ethics, compliance and corporate responsibility. The awards are a joint venture with Forbes magazine and involve researching 10000 companies across 6 continents. Allianz were recognised as the ‘most ethical insurance company’ due to our developing impressive and meaningful ethical business practices and in so doing, encouraging our customers to follow suit.  

Section 2 – Inform public policy making

· Through the ABI we have actively contributed to the debate on both climate change and food, it’s principal manifestation in the UK. We contributed to the Pitt review and support the ABI’s subsequent calls for a Flood bill to address the wider issues of flood management, drainage and surface water run-off.

· We have attended several climate change conferences arranged by ABI and others.

· We regularly attend working groups organised by the All Parliamentary Fire & Safety Group, the last of which focused of the 2007 floods

· We support Government initiatives to reduce the environmental impact of our business and details of this can be found in Section 5.

· Post the 2007 floods a number of regular forums were set up by ABI to examine the response of the industry in addition to making representations to Government regarding future planning regulation. We have contributed to all of these.
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Section 3 – Support climate awareness amongst customers

· Since the floods in 2007 we have modified our commercial survey formats to ensure the issue of flood is more prominent, in addition to publicising risk management and mitigation tools that may alleviate future events.

· Energy Performance of Buildings Directive 2007. Allianz is the first insurer to offer an inspection and certification service under this new directive. The directives objective is to reduce emissions from buildings and reduce energy consumption. Over the coming years most commercial buildings will require certification to prove their energy efficiency. Launched on 1st April 2008, we believe our new service will prove a valuable to our customers.

· We were one of the first insurers to routinely offer recycled parts in the repair of damaged vehicles as part of a nationwide green initiative scheme.   These parts have become popular with customers and have proved cost effective for the insurer and repairer.  They are also the clear green choice as they reduce the amount of waste disposed of in landfill sites. This innovative repair solution led to us being featured on the BBC’s ‘The One Show’ 14th May 2008.  The feature highlighted the benefits to the policyholder of using recycled parts in lowering the overall repair cost, while demonstrating the benefit to the environment..  
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· We are examining the possibility of offering our customers the ability to offset their emissions. This is already being done by Allianz in Germany in partnership with WWF.

· Allianz in the US offer designated products for ‘Green’ buildings, in addition to extensions to policies that will allow upgrade to green or more energy efficient infrastructure. Though the regulation of green buildings in the US is more advanced, the UK is now making progress and we are examining whether such products are sustainable in the UK.

Section 4 – Incorporate climate change into our investment strategies
The Company has committed to investing 5% of it’s equity investment portfolio in the renewable energy section. We currently have approximately £2m invested in renewable energy companies and continue to seek further opportunities for additional investments. When launched we will also be investing in a special Allianz SE fund that will raise a significant sum to invest in wind and other renewable energy projects.

Additionally we have around £3.5m invested in a variety of other companies with green credentials such as hydro-generation and environmental packaging.
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Actions Taken to Reduce the Environmental Impact of our Business
Allianz Insurance  has for some time taken steps to reduce the environmental impact of its business activities and is committed to making further reductions.

Energy Conservation 

Allianz is committed to minimising the use of all energy:

· 100% of electricity consumed within our UK offices is generated from sustainable hydro and wind power sources through our ‘green electricity’ contract with Eon 

· Electricity consumption is monitored in all our offices, and within each floor at Guildford Head Office. 


· As plant in buildings reaches the end of its economic life it is replaced with more fuel efficient alternatives. The equipment installed during the refurbishment of Guildford Head Office is rated 12% lower than the equipment it replaced.
 

· In larger offices the gas consumption of our heating systems is monitored by sensitive environmental (BMS) controls that regulate heating, humidity and air handling. Since these controls have been in place, a substantial drop in gas consumption has been achieved 

· We are working with the Carbon Trust on a number of measures aimed at reducing energy consumption. They have undertaken an in depth survey of all plant and equipment at Guildford Head Office identifying areas where potential improvements may be made. These include: 

· Monitoring consumption of each floor rather than just the building overall 

· Greater use of energy efficient tubes and light bulbs 

· Better light switching arrangements and identification 

· Use of movement sensors to turn lights on and off in meeting rooms and toilets 

· More sensitive air conditioning controls with slightly lower temperature settings in the winter and slightly higher settings in the summer. 

· These changes are predicted to reduce energy consumption by 9.7%. Similar measures are being rolled out to other locations. 

· One of our future objectives is to research how on site solar or wind power generation could be used to supplement the mains power at Guildford Head Office.

Recycling and Minimising Waste 

Waste disposal is strictly controlled throughout the company and every effort is made to reuse or recycle wherever possible: 

· All company literature is printed on environmentally friendly ‘Nine Lives’ paper which contains 55% – 80% recycled content and all paper used within our offices for photocopying and printing is done on ‘EP4’ recycled paper 

· Photocopier toner cartridges and computer printer cartridges are recycled and the proceeds are passed to local charities and community projects. Over the last 10 years £25,000 has been donated 

· Following office refurbishments, surplus furniture and office equipment are often donated to local schools and charities 

· Most of our offices separate paper from their office waste and send it for recycling 

· We also recycle plastic cups from our drinks machines. These are taken away by a non-profit making company which turn the cups into various products which are sold to run the company. 

Travel Policies 

We are committed to doing all we can to eliminate unnecessary journeys and to reduce the emissions from our car fleet: 

· Fuel consumption of all our company cars is monitored and those with above average consumption are given guidance on fuel efficient driving 

· Adjustments have been made to our company car policy to encourage use of more fuel efficient vehicles 

· The car fleet includes two hybrid cars which are being trialled 

· We work with Local Authorities on local travel plans and where possible encourage staff to walk, cycle or use public transport to get to work 

· In 2005 the company joined the Surrey Car Share Scheme

· Increased use of video, web and telephone conferencing is being encouraged 

· New technologies are allowing more home and mobile working 

· Caterers are asked to source local produce and fair trade products

· We are currently trialling a scheme for staff to share lifts between company locations. 
Environmental Champions Programme

Allianz has teamed up with the environmental charity Global Action Plan (GAP) to help encourage all staff to become more environmentally aware and to find simple solutions for reducing energy and waste outputs. 
· It is being driven by staff volunteers who have been trained by GAP to:
· carry out energy & waste audits 

· set targets for reducing waste production & energy consumption 

· develop and implement a plan of action to meet those targets

· run a publicity campaigns to raise staff awareness 

· carry out second audits to measure the achievements of the campaign 


· Pilots were launched in Bristol and Guildford in September 2007 and will last 10 months. 


· Following their early success the programme is being rolled out to all other locations in 2008. 

· The overall programme targets are:


· to reduce electricity consumption by 5%


· to reduce office paper consumption by 25%

· to reduce waste going to landfill by 50%


· Early indications are that these targets will be met or exceeded.

Section 6 – Report and be accountable
· A Corporate Social Responsibility Steering Group, Chaired by our Finance Director, was set up last year to lead and co-ordinate our CSR activities in the UK.

· We believe establishing a series of initiatives in the CSR arena is a key part of differentiating ourselves as an employer of choice

· Communicating our CSR activities to all our employees and involving them where ever we can is a key part of our challenge of initiating and delivering real change and improvements. We have established a regular communication cycle which involves regular articles in our in house journal and have built a dedicated intranet site which tracks our progress  
· A report on our progress and plans was included in  our 2008 Report and Accounts. As this was a change from previous years Report and Accounts the progress made was considered by both the Audit Committee and the main Board.

· We are working on a series of metrics to show progress in key areas such as use of video and audio conferences, energy consumption and waste management. When we have reliable data we will publish this information on our Intranet and Internet sites.   
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